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Attempt one question from each unit. MM: 10

UNITI

Q.1 What is a company? Explain in detail the difference between a public company and
a
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Q.2 Definea prospeclus What are its contents and what legal liabilities are involved in the
issue of prospectus
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UNITII

Q.3 Distinguish between shares and debentures. Discuss the different types of shares and
debentures issued by a company.
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Q.4 What do you mean by winding up of a company”? Explain the various modes of winding

up under the Companies Act.
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UNIT II

Q.5 Who is a company secretary? Explain his/her appointment, qualifications. and major
functions in a company
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Q.6 What are company meetings? i i . |
. gs? Describe th § - meetings and thelt
legal requirements. e different types of company meetings
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MM.10

tempt one uestion from each unit.
i UNIT I

Q.1: Explain the principles of management as given by Henri Fayol. How are these principles

.oful in modern business organizfnions‘? ' .
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Q.2: What is the difference between formal and informal organisation? Discuss their

advantages and disadvantages. . '
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UNIT I

making process.

(Q.3: Define decision making. Explain the steps involved in the decision-
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Q.4: What are leadership styles? Discuss the main types of leadership styles with their merits

and limitations.
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UNIT Il

Q.5: What is motivation? Explain the importance of motivation in management and the main
techniques used to motivate employees.
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Q.6: Deﬁnc. controlling. Discuss the steps involved in the process of controlling and its
importance in management. i
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