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Principles of Business Management
Max. Marks-20

Attempt any four questions selecting at least one question from each unit.

UNIT I

Q.1 Explain the different managerial rples idenliﬁ.ed by Henry Mintzberg.
fiesrert gRT s/a1g 1T fafts weydTa Sl o gH=sul

Q.2 Explain the main features and contributions of the Classical School of Management
Thought.

Ta fAARYRT & AR e &t wiya faRiwarsh ud arteH & gHesu|

UNIT 1I
Q.3 Explain the different types of decisions taken in an organisation.

1 # fore oA aret fafts ueR & fAofal &1 gw=msul

Q.4 Explain the concept of Management by Objectives (MBO) and its essential features.

Il gRTUEYH (MBO) &1 SfAURUN U4 391 UHE fa=ivdrsdl &1 g9zt

UNIT III
Q.5 Differentiate between Maslow’s Need Hierarchy Theory and Herzberg’s Two-Factor
Theory of Motivation.

ﬂ%wmﬁ@ﬁm%ﬁaﬁ%ﬁ-wa@mmﬁmm
|

Q.6 Explain the different leadership styles proposed by Rensis Likert.
ferpd grT vafad fafta Aga feral & awsmsu

UNIT IV
Q.7 Explain the important techniques used for effective managerial control.

YU YUy =0T 3 T Uged T ddb-ic! Bl SHEREU|

Q.8 Explain the major methods used by managers to reduce resistance to change.

URad= F UfeRIY B HH HA & [T Yo gRT 3UATE S arelt W fafert &t
qAFST
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Time Allowed: 1 Hour.
Attempt any four Questions ( fe=f =” et 1 I 3S)

QI. What is a Company? Explain any four characteristics of a Company.
AT @ AT 1 G 87 FHOAT H g =R At qEeEe

Q.2. What is the Memorandum of Association? Explain its importance

qrie HHT-FEH & o117 T FHeA €7 39 Hed Sl ARy

Q3. What is a Prospectus? Explain the main contents of a Prospectus

SR & S o FHE #2 S 1 ge fvg-ag F e

Q.4. What is meant by Transfer and Transmission of Securmes? Dlstlngulsh b
Wﬁ#m@mﬁwaﬁmvzﬁrﬁmmiﬁﬁm £ A,
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UNIT-J

Attempt one question

Ql. Define marketing. Discuss its nature, scope, and growing importance in the modern

globalized business environment.

Ry @11 B uRHIRG ST sﬂgﬁﬂ?%&ﬁﬁmﬁﬁmﬁwﬁsﬂaﬂ
Tl 87 3R S HEd I 9t

QS:'ZT gescribe the step-by-step process of market segmentation, targeting, and positioning
( . : :

W?ﬂm efteur SR fRufa FrufRur (sTP) St =RUI-gR-=Rur Ufthar &1 quf=

UNIT-1I

Q3. Differentiate between a Brand Name and a Tt ademark. How dox
help an organization create long-term brand equity. 2

1A 31R CAIE & ST Sk Y HIvIY! T
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t is Pricing? Explain the internal and exte r
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UNIT-IH
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UNIT-I

Q1. Explain the concept of Organizational Behaviour and Discuss its relationship
with other disciplines of Social Sciences.

SIS TAER B RO BT GHATSY qUT GNP fag & 3= fawdl & qry
3P GdY D1 SARAT DHIfoTd |

Q2. What is organizational Culture? How organizational culture shaping Employee

behaviour.

SIS GEPI FN 82 SIS WPl HHAR TTER B H4 UHIRA H B
UNIT-II

Q3. Explain the process of perception and Discuss the major factors lnﬂuence on

‘individual's perception. , 2

UNIT-III

L ‘Gr.oup Dynamics? Explain the Nor



